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The Honorable Board of Supervisors EON KNABE
ourth District
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500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

CHIEF EXECUTIVE OFFICE INFORMATION TECHNOLOGY FUND ALLOCATIONS
(ALL DISTRICTS AFFECTED) (4 VOTES)

SUMMARY

A Chief Executive Office (CEO) Information Technology (IT) Fund of $25 million was established in
July 2007 to provide departments with one-time funding for creative, innovative |T projects that
improve the efficiency and effectiveness of County programs and services. In October 2007, the
CEO invited departments to submit projects for funding. A total of 92 projects were submitted by
departments. After reviewing the various projects, ten projects were initially recommended for
funding. Two projects (Board of Supervisors, Executive Office Board Room and Kiosks) were
approved in the mid-year Budget Adjustment. The remaining eight projects are covered in this letter
(totaling $8.7 million). The purpose of the recommended action is to obtain Board approval to
transfer funding from the Designation for Information Technology to the appropriate budget units to
implement the recommended projects.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve an Appropriation Adjustment for the Fiscal Year 2007-08 Adopted Budget to
transfer $8,684,000 from the Designation for Information Technology Enhancements to the
appropriate budget units to implement information technology projects recommended by the
Chief Executive Office that improve countywide operations.

JUSTIFICATION OF RECOMMENDED ACTION

The recommended projects will provide important public benefits, including improved public access
to services, increased operational efficiencies, and potential multi-department applications. In
addition, the recommended IT projects effectively utilize the integrated system of service delivery
and demonstrate the value of department collaboration to achieve cost savings through improved
operations and service delivery from a countywide perspective.

“To Enrich Lives Through Effective And Caring Service”
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Implementation of Strategic Plan Goals

The recommended action is consistent with the County’s Strategic Plan Goal No. 3, Organizational
Effectiveness, which is to ensure that service delivery systems are efficient, effective, and goal-
oriented. In addition, as the projects span each of the County’s programmatic service areas, the
recommended action will also serve to bolster and improve service delivery consistent with the
Programmatic Strategic Plan Goals.

FISCAL IMPACT/FINANCING

The funds are currently in a general fund designation. This is one-time fundihg for projects that are
outside of the regular budget requests. Ongoing maintenance costs will be met using existing
department operational budget and staffing allocated to IT maintenance.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended projects are listed in the table below, totaling $8,684,000. The attached provides
further detail on each recommended project. Additional projects are still under consideration for
funding, and we will return to your Board later in the fiscal year with further recommendations, as

appropriate.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended projects will impact current services by:

PROJECT
RECOMMENDED PROJECT DEPARTMENT COST

Alterpate Public Defender, District Atiorney, and Information Systems
Public Defender - Advisory Body (ISAB)
Remote Access/WiFi Pilot Program $2,695,000
Sheriff, Probation, and Fire Department - Sheriff
Automated Employee Scheduling System Pilot Program $1,000,000

CEOQO, Office of
New County Emergency Management System Emergency

Management $1,000,000
Unified Directory Public Health $270,000
Los Angeles County Housing Resource Center - Expansion gommunlty
Project evelo_pment

Commission $739,000
Seamless Cadastral Landbase Public Works $2,000,000
Ili(?s Af?ge'e& Or_ange, San Diego, and Registrar-Recorder/

| Riverside Counties - County Clerk (RR/CC)
Multi-County Electronic Recording Delivery System $730,000
New Financial Forecasting Tool CEOQ, Budget $250,000
$8,684,000

¢ Providing access to department databases and network resources remotely to better
serve clients in the field. For example, the Remote Access/WiFi Pilot Program will allow
attorneys to access department network resources while at the courthouse representing or

meeting with clients.
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¢ Improving information sharing with other agencies. For example, the new County
Emergency Management System will coordinate the County’'s emergency response and
provide information sharing with local, State, and Federal agencies. The Housing Resource
Center expansion will increase information sharing among homeless shelters and databases
for all County departments to utilize. The RR/CC eRecording System will automate manual
record keeping and provide information sharing with other counties in the Southern
California region making it easier for the public and businesses to track land records.

¢ Expanding existing Web-based systems and replacing outdated systems to increase
and improve functionality. For example, the Unified Directory will replace the existing
system with a unified network directory infrastructure, thereby providing a single point of
management.

o Performing complex analysis in a more timely and accurate manner. The New
Financial Forecasting Tool will provide the ability to perform complex multi-year forecasting
and budget scenarios that will improve the timing and accuracy of financial forecasts.

The operational improvements, as well as improved services provided and program participation,
will be measured and tracked. Departments will provide baseline measures of current operations.
From these baseline measures, improvements will be projected as quantifiable targets, expected
outcomes, and estimated cost savings, as applicable. Process improvements, such as enhanced
workflow, improved efficiencies, and streamlined processes will be tracked and reported.

Respectfully submitted,

W Q¢

WILLIAM T FUJIOKA
Chief Executive Officer

WTF.ES
MKZ:KJ:pg

Attachments (1)

c. District Attorney
Sheriff
Alternate Public Defender
Executive Director, Community Development Commission
County Counsel
Fire Chief
Chief Probation Officer
Public Defender
Director of Public Health and Public Health Officer
Acting Director of Public Works
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PINK BOARD OF
SUPERVISORS
76R 352M 11/83 OFFICIAL COPY
COUNTY OF LOS ANGELES
DEPT'S.
REQUEST FOR APPROPRIATION ADJUSTMENT i
peEPARTMENT OF CHIEF EXECUTIVE OFFICE APRIL 1, 2008

AUDITOR-CONTROLLER.

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. WILL YOU PLEASE REPORT AS TO ACCOUNTING
AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2007-08
4 -VOTES
SOURCES USES
SEE ATTACHED SEE ATTACHED

SUMMARY TOTAL: $8,684,000

JUSTIFICATION

SUMMARY TOTAL: $8,684,000

Enhanumed

Reflects the transfer of $8,684,000 from the Designation for Information Technologysto various County Departments to
implement various information technology projects to improve Countywide operations.

CHIEF EXECUTIVE OFFICER'S REPORT I ‘Qmﬂ OF SU ISORS
e e = AN r~p1_Es
#13 APR 0 1 2008

S A e
SACHI A. HAMAI

PoUI L L] i o ¥ e e o o i |
EKE‘GUII\H_ T T ot

=
APPROVED AS REQUESTED //3///;; “2—"" AS REVISED

REFERRED TO THE CHIEF ACTION
EXECUTIVE OFFICER FOR —
¥ RECOMMENDATION m M )T 2008
[ CHIEF EXECUTIVE OFFICER
AUDITOR-CONTROLLER  BY Al I 3 APPROVED (AS REVISED): 20
N BOARD OF SUPERVISORS
NO. 174' F-/% 2008 BY

#13

DEPUTY COUNTY CLERK

5 o 4
o g‘pp 0 ?ﬂ?&inacopuzs TO THE AUDITOR-CONTROLLER





